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UCMP BUSINESS ADVISORY  

 

 

MANAGING INVESTMENTS 

THROUGH TOUGH ECONOMIC 

TIMES 

 

It is now a global secret that the world has been intensely impacted 

by the Covid 19 pandemic. 

Over the next few months, the economic effects of the current 

situation will begin to bite hard. Some industries (hospitality and 

entertainment) are already affected and there will be collapsed 

businesses, restructuring and layoffs. 
 

From Banks, industries to households, everyone has felt the pinch in 

one way or the other.  

Definitely, it is a crisis that no company budgeted or prepared for 

during their annual strategy sessions. 

From an investor’s point of view, these are some of the tips that could help 

during this crisis; 

 

1. Manage Credit Exposures: 

It is likely that most investors have exposures with various lenders 

(banks/ Equity Firms/private lenders). Save for the private lenders 

who are usually individuals / loan shacks, most institutionalised 

lenders are structured and usually regulated. 

 

Some central banks have already rolled-out guidelines on how their 

regulated entities should treat loans of entities affected by this 

pandemic. 

Advice: 

(a)Formally communicate with your bank, possibly in writing and 

highlight the impact of the pandemic on your business. It is 

important that the company highlight the direct and indirect effects 

that are either eminent or already happened. Negotiate for 

Restructure! 

 

The Covid-19 pandemic 

has brought world order to 

a standstill and threatened 

humanity and economies 

alike. Here’s some 

business advisory from 

Uganda Chamber of Mines 

and Petroleum on 

Managing Investments, 

HSE and Insurance in 

such a time! 
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(iii)Please do not leave idle cash in the bank. 

Ensure to invest in interest bearing instruments/ 

products like Term Deposits, Bonds, Treasury 

Bills, Forwards, and Swaps, while waiting for the 

economic situation to normalise. Finance & 

Treasury departments should play a key role on 

this. 

(iv) Defer Tax payments 

Note: Liquidity is king. Hold onto it!! 

3.Review your Annual Budgets: 

Naturally, all investor set out their aspirations for 

the year 2020 in terms of Revenue, Expenditure & 

profitability. In the assumptions underlying, it is 

obvious the COVID pandemic was not put into 

consideration. With all the uncertainties 

surrounding this crisis, it is prudent that every 

organization revisits their budgets and looks at the 

following; 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(b). The communication should be backed by 

numerical evidence so that the financier gets to 

appreciate why a Restructure / Re-age should 

be warranted. 

Some of the parameters to capture in the 

numerical breakdown include; Cash flow / 

liquidity analysis as at the date of the 

communication which will show the position of 

the borrower in regards to their Inflows 

(Revenue), Outflows (Payables) & Cash-at-bank. 

Your net cash position will help the financier to 

appreciate the extent of the side effects of the 

pandemic.  

(c) While seeking a restructure, ensure to attach 

projections that will show when the company 

will be expected to get back on track financially. 

This can be aided by your engagements with 

your top clients especially the ones who have 

legal contracts with your organization. 

2.Manage your Outflows: 

Based on the Cash Flow Analysis there above, 

irrespective of your net position, ensuring 

prudent management of cash & cash 

equivalents is going to be paramount. 

(i) Based on the model above, try to negotiate 

deferment of payments towards some overheads 

e.g.; Office /Warehouse Rent, Internet, Leases to 

mention, since the business is not so active. 

(ii) Use the cash flow analysis to make fair and 

just decision regarding Staff salaries and wages 

whilst aligning with the local labour laws. Run 

simulations with various assumptions that 

could include looking at the net cash position if 

75% or 50% 0r 25% of total wage bill was to be 

paid out for example. 
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 (i) Year-to-date Achievement (Revenue, 

Expenditure & Profits) vs. Full Year Budget (All 

parameters) 

(ii) A flash of the numbers based on year-to-date 

run rates to appreciate the end of year position, 

should the lockdown continue until end of year. 

(iii) In all this, it is important that the 

shareholders make informed decisions based on 

this analysis especially in regards to dividends & 

Directors’ drawings. 

4. Peer Review, Research & Planning: 

For any investor, this is a good time to spare time 

and review your internal systems and controls 

especially as you aim at hitting your strategic 

goals. 

(a) Are your Business Continuity measures 

actually working? 

(b)Is your Data recovery site accessible / or not? 

 

 

 

 

 

(c)Does the company have a good 

financial management system or not 

(d)Isn’t it time to reconsider your 

policies regarding Debtors & Creditors 

in case of future crises like these? 

(e)Business heads & management 

should use this free time to research 

more especially on how to improve 

what’s not working well within the 

company. 

Concisely: React Fast & 

Communicate promptly! 

 

By: 

William Kizito 

Advisor: Uganda Chamber of Mines 

& Petroleum. 

 

 

 

THE INSURANCE 

INDUSTRY PERSPECTIVE 

DURING THIS COVID-19 

PANDEMIC PERIOD OF 

BUSINESS LOCKDOWN 

During this Covid 19 pandemic period 

we have experienced limited movement 

purposely to safeguard life by limiting 

exposure and spread of this deadly 

virus. Insurance services by their very 

nature more often require an intense 

interface whilst executing the service 

delivery offering to their esteemed 

clients. 

It is unfortunate that this is now limited if not 

encumbered in total to enable the industry lead 

with the with usual and unwavering empathy it 

has towards its clients to genuinely address 

their needs through risk solutions and mitigate 

their losses through timely claims processing.  

For all intents and purposes insurance services 

are essential services as classified under the 

financial services and the importance thereof 

can only therefore be underscored within the 

business sector. Risk management and 

mitigation are fundament to any business and 

in situation such as these, the vulnerability to 

incidents is always high. 
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Experience and claims statistic show that salient risks 

like stock and cash manipulation, break in thefts more 

often peak during times like these. These are incidents 

that may not trigger an immediate alarm but will only 

be able to be discovered once normal operations 

resume. 

We are aware of likely impact Covid 19 will have to all 

business operations and I our quest to ensure normalcy 

the quick wins during these difficult times of the 

pandemic that the sector has managed to undertake 

include the following; - 

(i)An unwavering pledge to ensure continuous support to 

its clients through the respective members’ Business 

Continuity Plans’ as stipulated in the regulatory 

framework by the Insurance Regulatory Authority to 

ensure minimal interruption in service delivery.  

 

(ii)The sector has ensured that responses for the 

Medical Insurance covers to a very good extent of 

coverage are well aligned with the National Task Force 

SOPs for treatment, health care attendance, designated 

health care providing facilities etc… and will continue to 

promote these with a constant monitoring and 

evaluation criteria for effectiveness. 

 

(iii)As a responsible and respected sector 

through its trade association body and also 

some individual members; we have rallied to the 

call of support and extended both essential item 

and cash donations to the government relief 

funds to bolster the containment of the virus.   

 

(iv)We can also restore the confidence of the 

public that the regulatory framework that 

ensure the financial soundness of the sector to 

meet its legal and mandatory liabilities to settle 

claims prevails and is monitored by the IRA.  

This is a huge show of confidence that whist we 

can all anticipate adverse economic ravages 

throughout all sectors, we are confident that the 

resilience and solid foundation of the sector 

both steadfast and will withstand these.  

 

(v)The sector also recognizes the financial 

burden the Covid 19 pandemic will have on its 

valued clients and with the guidance of the 

Insurance Regulatory Authority there are set 

parameters to mitigate this strain and burden to 

an extent that will promote positive engagement 

and dialogue with your respective insurer or 

broker for premium rescue packages and 

renewals terms.  

 

(vi)We argue you to continuously engage your 

broker, direct insurer and agent at all times to 

ensure that your expectations are met. Please 

report all potential and likely claims and 

mitigate your losses to a great extent. 

By: 

Paul Kavuma 

Advisor: Uganda Chamber of Mines & 

Petroleum. 
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HOW HEALTH AND 

SAFETY IS VITAL TO 

UGANDAS ECONOMIC 

CONTINUITY GOING 

FORWARD 

This is therefore the best time for the 

government to provide further direction to 

employers on what they need to do to ensure 

safe working, and to ensure enforcement of 

these practices. 

Some critical safe working practices include; 

-Ensuring the use of personal protective 

equipment (PPE). During this period of covid-

19, there is a greater risk of not wearing a 

mask than there is of wearing one. 

-Ensuring that employers undertake proper 

risk assessment of business environments in 

line with national directives and in 

consultation with health and safety experts. 

-Government regulation and strict 

enforcement of health and safety guidelines 

that employers must give consideration to. 

-Reporting and communication of all health 

and safety aspects of businesses in their 

environments. 

 

 

Keeping Uganda’s economy running during and 

after this novel trying time is critical. 

At the Uganda Chamber of Mines and 

Petroleum we know that it is important for 

companies to work with the government to 

agree on safe working practices – making 

changes to their usual ways of working, 

developing appropriate risk assessments, and 

communicating clearly with staff. 

 

It is time for employers across a range of sectors 

to start thinking about the practical changes 

needed to keep work as safe as possible for their 

staff. This includes doing away with unsafe 

working practices that have been common in 

the service industry and other sectors including 

retail, logistics, energy, waste management and 

parts of the public sector (including schools). 

Keeping the economy running must be balanced 

with workers’ welfare and wider public health 

objectives. The evidence is that this balance has 

not been achieved over the years, with far too 

many people facing unnecessary risk if the 

country is to open up after the lockdown. 
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UGANDA CHAMBER OF MINES AND PETROLEUM 

3rd Floor, Amber House 

 

Contact Us 

UGANDA CHAMBER OF MINES 

AND PETROLEUM 

3rd Floor, Amber House 

+256(0)414976674 

info@ucmp.ug 

www.ucmp.ug 

As we try to forge a way forward, it is prudent 

and ethical for the government to provide a 

nationwide guidance on safe work practices 

that must be adhered to and enforced 

henceforth without exception. Some of the 

UCMP members like Allterrain Services (ATS) 

that provide facilities management and have 

comprehensive standard operating procedures 

to manage under hazardous conditions are at 

the forefront of promoting safety at work by 

among other things ensuring wearing of masks 

as part of uniform for staff, this reduces stigma 

around COVID-19 and encourages others to 

wear masks or face coverings, stimulating a 

behavioral change by signaling the seriousness 

of the pandemic, especially at community level. 

By: 

Hakim Mwesigwa 

Advisor: Uganda Chamber of Mines & 

Petroleum. 

 

OUR MISSION 

The Chamber's mission is to promote, 

through the collective action of its 

members, the growth and development 

of Uganda's mining and petroleum 

industries for the benefit of all 

Ugandans and investors. 


